
SKYLINE CONSTRUCTION REBRAND 
2022-2023 EXCELLENCE IN MARKETING AWARDS SUBMISSION



In 2022, Skyline Construction successfully executed a complex 
rebranding campaign to unify seven individual companies across nine 
offices in California, Illinois, and Washington into one recognizable 
brand in just six months. 

Our original deadline was March 2023, but due to client, industry and board level feedback, we shaved off  
four months and expedited the launch to November 2022.

Our team consolidated seven separate company websites into one new site, redirected followers to singular social 
media accounts across all major platforms, and elevated the look-feel of the overall brand on everything from dump 
trucks to jobsite signage, uniforms for 115 employees, proposals and much more. But the heart of the project was the 
internal communications campaign, where we worked tirelessly to gain buy-in and provide resources for every single 
employee to speak and act as an ambassador for the change.

We are particularly proud that we accomplished this project on an expedited timeline while also facing additional 
hurdles. In September, we lost two Branding team members to layoffs driven by the market downturn, and in October 
we acquired and integrated a new construction company into the portfolio, one month prior to the rebrand launch. This 
speaks to the grit, creativity, and determination of the entire Branding team at  
Skyline Construction.

Our rebrand has achieved what we set out to accomplish: a cohesive and recognizable brand in each of our locations, 
making it easier for clients to partner with us and allowing employees to think and act as one company.

CL ARIFICATION STATEMENT
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1. MARKETING OBJECTIVES 

Create a Single Unified Brand to:

  Simplify client partnering

  Better share employee resources across offices

  �Leverage experience and goodwill created by 
client relationships

 � Through signed master service agreements 
(MSAs), become the preferred contractor for 
clients across all of our locations nationwide

The project timeframe was May - November 2022 
and we executed 15% under budget. Results were 
measured through web traffic, QR scans, email 
opens, social engagement, and direct customer 
feedback.

ONE SKYLINE 
C O M I N G  S O O N.

ONE SKYLINE 
C O M I N G  S O O N.
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2. TARGET AUDIENCE

Target Audience: 

3,000 targeted end users, architects, and 
construction managers in CA, IL and WA

21,507 social followers 

374 subcontractors 

381 employees

Marketing Assets: 

275 branded gifts 

21 social-posts

3 eblasts

10 messaging pieces 

115 sets of business cards 

29 truck & office logos replaced 

202 new webpages

1 animated video
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Unimark changed its name to Skyline Construction in Nov 2022.  
This rebrand makes it easier for clients to partner with us in each of 
the markets we serve.  While our name is changing, our local team, 
leadership and organizational structure all remain the same. 

One Unified Brand
SCAN THE QR CODE BELOW TO LEARN MORE ABOUT WHAT THE TRANSITION MEANS FOR YOU.SCAN THE QR CODE BELOW TO LEARN MORE ABOUT WHAT THE TRANSITION MEANS FOR YOU.

One Skyline
Leadership Presentation

ACCEND
will soon be named 

Skyline Construction

  BANNER FOR CLIENT & RECRUITING EVENTS
  ANIMATED VIDEO

  PRINT & DIGITAL ADVERTISEMENT

  BRANDED CLIENT GIFTS

  NEW BUSINESS CARD DESIGN

CONTACT: SALES@SKYLINECONSTRUCTION.BUILD

VISIT: SKYLINECONSTRUCTION.BUILD/WASHINGTON

UNIMARK’S NAME IS NOW 
 SKYLINE CONSTRUCTION.

  L IFE SCIENCE

  HEALTHCARE 

  BUILDING REPOSITIONING

  COMMERCIAL OFFICE

  HOSPITALITY

BUILDING BETTER TOGETHER.

YOUR PARTNER TO BUILD

WATCH VIDEO

  REBRAND MESSAGING CARD

2. TARGET AUDIENCE
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v1: Monochrome

Highlight Categories Highlight Categories Future

1 Life @ Skyline (Culture)

2 ESOP
3 Careers @ Skyline
4 Life Science
5 Tech
6 Law
7 Finance
8 Healthcare
9  Construction 411 (knowledge sharing)

10 Skyline Companies (From Prevost and Servicemark)

 

8 Community
9 DE&I

v2: White Icons

v3: Color Blocks

Project Post Cover / Story Post

INSTAGRAM ACCOUNT REBRAND

skylineconst skylineconstskylineconstskylineconstskylineconst skylineconst skylineconst skylineconst

NOW ONE UNIFIED BRAND 

skylineconst

  SOCIAL POSTS PROMOTING REBRAND

  REBRANDED INSTAGRAM PROFILE

  E-BLAST

  WEBSITE REDESIGN

VISIT WEBSITE

2.  TARGET AUDIENCE
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3. RESEARCH AND PL ANNING

We conducted extensive market 
research and focus groups to 
understand our client’s decision-
making preferences related 
to local vs. national buying 
strategies and assessed the 
competitor landscape. 

We selected external consultants from a pool of 10 

website agencies, five logowear vendors and nine video 

production agencies. 

Our team of four internal marketers created the full 

project plan, meticulously developed and tracked 

the process, and trained internal stakeholders to 

become brand ambassadors. The ambassadors 

then communicated the message via one-on-one 

conversations and industry events, supported by 

marketing campaigns including email blasts, social 

posts, video messaging, and a new website.

The entire process was meticulously managed across multiple departments using a 

comprehensive project tracker.

Responsibility Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

LAUNCH DATE TO MARKETPLACE

Messaging Cheat Sheet  + Training

Leader: Ali Bedwell

Supporters: Gabby, Christy, Valencia, Sean, Erin

Develop key messaging for each brand Ali

Review and agree on key messaging with each President Ali

Deliver messaging to employees in each region in printed form Ali, Gabby, Kali

Conduct training session roll out in each office with each group of stakeholders Ali, Gabby, Kali

Create webpage that shares external rebrand messaging to direct customers Gabby

Create printed sheet to accompany SWAG giveaway explaning rebrand Gabby/Ali

Pre-launch: Develop OneSkyline animated explainer video Christy RESEARCH PLANNING PRODUCTION LAUNCH

Further launch activities on tab called 'Branding Launch Plan"

Create Fact Sheet for Employees Christy / Helen

Create timeline posters for each office Christy / Helen

Website

Leader: Gabby Santana

Supporters: Ali, Gabby, Branding Assistant, Christy, IT, HR, Leadership

Temporary SCI site for 2022 consolidating Austin, SoCal, SCB and SCI Gabby

RFP Gabby

Vendor selection & engagement Gabby

Website design & construction & SEO Gabby

HR lever integration Gabby/HR

New headshots Gabby

Event& people photography elevated this year - Presidents 

Blog consolidation (move content over) + Tagging Christy/Gabby/Ryan

Blog functionality (tagging, organization) Huemor/Christy/Gabb
y

Turn on new website for testing (1 month)

Point existing URLs to new site

IT involvement w/ hosting

CSA Sites

Project page - List of projects

Social Media

SEE TRACKER HERE
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4. MESSAGING

A unified brand for Skyline teams 
across local markets enables 
customers to easily recognize 
and partner with us through 
our Construction Partnership 
Program. 

Internally, our goal was to remove geographic 

boundaries and get employees thinking of themselves as 

part of one larger company. 

Externally, we aimed for clients to think of Skyline as 

the premier commercial interior general contractor 

nationwide that can provide a bespoke and consistent 

construction experience regardless of location. 

  REBRAND ANNOUNCEMENT ANIMATED VIDEO

WATCH VIDEO
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 » How will this impact my project?

Current projects will not be impacted. Our legal entity 
structure is not changing, so there will be no updates to 
the entity that you’re contracting with, and you will not 
need to update your system for new tax IDs, etc. After 
November 2022, each new project will start with the Skyline 
Construction name. 

 » Will there be personnel or leadership 
changes?

No, the same team remains fully intact.  Just a new name 
and logo.  You will see the same friendly faces throughout 
the company and each office will continue to be led by local 
construction experts. 

 » When is the change happening?

The transition is currently underway. You will begin to see 
logo changes on signage, construction documentation, 
email signature, and more across jobsites and offices in the 
coming months. The official name and logo transition 

date is set for November 2022.

 » What geographies will Skyline serve?

We will continue to serve Northern and Southern California, 
Washington, Illinois and Texas. We are growing rapidly, with 
expansion plans set for many major cities over the next few 
years. 

 » Why the name Skyline?  
Skyline Construction is the foundation of our organization 
with a 25+ year history, rich in commercial interior 
construction.  ACCEND, Unimark and Skyline Capital 
Builders already operate as part of Skyline’s family of 
companies.  Our rebrand solidifies that we are one seamless 
organization, making it easier for clients to partner with us 
throughout the country. 

 » What will look different?

If you are used to working with Skyline in the San Francisco 
Bay Area, San Diego or Austin, nothing changes.  If you 
are used to working with ACCEND in Chicago, Unimark in 
Seattle or Skyline Capital Builders in the Bay Area, expect to 
see the name, logo and brand identity transform into Skyline 
Construction. Our legal entity structure is not changing, so 
you will not need to update your system for new tax IDs, etc. 

 » Is Servicemark changing their name?

No, Servicemark will continue to operate as Servicemark. 
Since their business line is different, they will remain their 
own company under the Skyline umbrella. This group 
handles minor repairs, handyman services and prefabricated 
solutions for the commercial real estate industry in 
Washington, with aspirations to expand into a national 
platform in the near future. 

 » What is the National Construction Program?

Skyline’s National Construction Program delivers 
commercial construction projects for companies with 
multiple locations throughout the US. Hiring Skyline 
nationally provides greater consistency, streamlined 
communication, deeper relationships, improved speed to 
market and ultimately reduced project costs.

One unified brand
coming soon.

www.skylineconstruction.build/oneskyline

 » What is Changing? 

Just the names of our companies. ACCEND, Unimark and Skyline Capital Builders will become Skyline Construction. 
Consolidating all brands under Skyline Construction’s name and logo will make it easier for customers to find and partner with us 
through our National Construction Program. This translates into more customized service, volume-based savings and immediate 
availability of teams across our markets. 

Scan here to learn more about  
what the transition means for you.

One unified brand 
coming soon.

Unimark will soon be named  
Skyline Construction.

4. MESSAGING

One Skyline

 » Who is Changing? 
Unimark in Seattle, ACCEND 
in Chicago, and Skyline Capital 
Builders in California.

 » What is Changing? 
All of our companies will begin  
doing business as Skyline 
Construction in November 2022. 
The name of the company you 
work with may change, but our 
people, organizational structure, 
office locations and phone 
numbers remain exactly the same.

 » Where is this happening?
All 9 office locations throughout 
California, Illinois, Washington 
and Texas will operate as Skyline 
Construction.

 » Why Rebrand?
Client Partnerships: To make it 
easier for customers to identify the 
Skyline teams in each local market 
and partner with us through our 
National Construction Program.

Increased Resources & Support: 
To further encourage our teams 
to draw on the collective expertise 
of fellow employees and share 
resources across the entire 
organization regardless of location.

 » Why the name Skyline?
Skyline Construction is the 
foundation of our organization with 
a 25+ year history in commercial 
interior construction. ACCEND, 
Unimark and Skyline Capital 
Builders already operate as part 
of Skyline’s family of companies.  
Our vision is to become one 
organization united under a 
single brand, making it easier 
for clients to partner with us 
throughout the country.

skylineconstruction.build/oneskyline

F A C T  S H E E T

LEARN MORE ABOUT WHAT THE 
TRANSITION MEANS FOR YOU.

OCT 06 2022 

Subcontractor Event

Chicago Client Event

Name Officially Changes 
to Skyline Construction

NOV 09 2022

NOV 16 2022

OCT 26 2022
Seattle Subcontractor Event

Name Officially Changes to 
Skyline Construction

NOV 09 2022

Client Event

NOV 10 2022

One Skyline
K E Y  DAT E S

CHICAGO TIMELINESE AT TLE T IMELINE

  INTERNAL SCREENSAVER TEMPLATES

  INTERNAL SCREENSAVER: REBRAND IMPACTS   INTERNAL SCREENSAVER: REBRAND TIMELINE

  �REBRAND TIMELINE &  
FACT SHEET FOR EMPLOYEES

  TEMPORARY JOBSITE SIGNAGE

  REBRAND FAQ DOCUMENT FOR CLIENTS

ONE SKYLINE REBRAND:  3-WEEK LOOK AHEAD LAUNCH DATE: NOVEMBER 9

IT’S HAPPENING! WEEK BEFORE LAUNCH
OCT 31 - NOV 4

LAUNCH WEEK
NOV 7 - NOV 11

WEEK AFTER LAUNCH
NOV 14 - NOV 18

SOCIAL MEDIA
 » Update your LinkedIn profile 

 » LinkedIn “office hours” help Fri 11/4

 » Share Skyline’s social posts starting Wed 11/9

 » LinkedIn “office hours” help Tues 11/8

 » Post your own social update informing 

your network to follow Skyline Const.

LOGOWEAR  » Skyline logowear & PPE provided  » Retire all Unimark, ACCEND & SCB logowear

MATERIALS  YOU’LL  
RECEIVE FROM BRANDING

 » Messaging refresher

 » Skyline PowerPoint template

 » Skyline letterhead

 » Brand Guidelines  » Business cards (if you ordered)

EXTERNAL 
COMMUNICATION

 » Coordinated communication 

to clients from Operations team

 » Client email   Wed 11/9

 » Press release Wed 11/9 

 » Servicemark client email  Thu 11/10

 » Resend client emails to unopened contacts

One Skyline MILESTONE DATES

WHAT’S HAPPENING SEATTLE CHICAGO CAPITAL

  Complete logowear survey Jul Jul Jul

  Train on messaging (in each office) Aug 09 Jul 20 Jul 14

  Skyline summer swag gifts Aug 16 Jul 20 Jul 07

  Client gifts ready to distribute Augug Jul Jul

  Client outreach campaign by Operations Sep - Oct Aug - Oct

  Rebrand posters on each jobsite Aug Aug

  IT & email transition and training Sep - Nov 08 Sep - Nov 08 Sep - Nov 08

  Skyline logowear & PPE delivered Oct Oct Oct

  Trucks & office graphics switch over Oct Oct Oct

  Subcontractor appreciation event Oct 26 Oct 06

  External Launch: Share social media posts!
External Launch  

November 09

  Client appreciation event Nov 16 Nov 10
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4. MESSAGING
  SOCIAL MEDIA TEMPLATES   ROADSHOW PRESENTATION  FAQ

  TIMELINE POSTERS

Why are we doing this?
 

Seamlessly share clients across regions
Create a scalable model for future growth
Share internal resources with ease while removing silos and barriers
Reduce external confusion from multiple company names

To become THE household name in commercial interior construction & allow us to:

 

Ask Us Anything
 

In December we unveiled to the family of companies that Unimark,
ACCEND, and Skyline Capital Builders will be changing their name,
logo, and brand identity to match Skyline Construction. The vision
for Skyline as an organization is to become THE household name in
commercial interior construction throughout the country, and the
best way to do so is under one unifying name.

Have questions or ideas? Contact your President or Ali
Bedwell 

When will this change take effect? 
 

March 1st, 2023

 

How will it affect me? 
 

For Unimark, ACCEND, or SCB, your email address, logowear, business card,
and jobsite signage will change. Starting this summer, you can expect to see co-
branded jobsite signage, email signatures and standard forms. In early 2023, we
will drop the co-branding and roll-out Skyline branding on all mediums. 

 

Can I talk to clients and subcontractors about this change now? 

Yes, please do. The more people you can inform now, the easier and more
logical the transition will be when the time comes. This is not a secret. In
April, we will be sharing speaking points and messaging to help aid in your
conversations. 

 

Why wait until next March?

There are infrastructure changes that take time to complete. The Branding team
is building a new website to house all regions. The IT team is building the
infrastructure to seamlessly switch email addresses. Please bear with us, it is
critical that we take the time to thoughtfully plan and execute this transition the
right way.

ABOUT ONE SKYLINEABOUT ONE SKYLINE

141414

One Skyline
coming soon.

One Skyline

» Who is Changing?
Unimark in Seattle, ACCEND in Chicago, 
and Skyline Capital Builders in California.

» What is Changing?
All of our companies will begin doing business as 
Skyline Construction in November 2022. The name 
of the company you work with may change, but our 
people, organizational structure, office locations and 
phone numbers remain exactly the same.

» Where is this happening?
All 9 office locations throughout California,
Illinois, Washington and Texas will operate
as Skyline Construction.

» Why Rebrand?
Client Partnerships: To make it easier for customers 
to identify the Skyline teams in each local market and 
partner with us through our National Construction 
Program.

Increased Resources & Support: To further encourage 
our teams to draw on the collective expertise of fellow 
employees and share resources across the entire 
organization regardless of location.

» Why the name Skyline?
Skyline Construction is the foundation of our 
organization with a 25+ year history in commercial 
interior construction. ACCEND, Unimark and Skyline 
Capital Builders already operate as part of Skyline’s 
family of companies.  Our vision is to become one 
organization united under a single brand, making it 
easier for clients to partner with us throughout the 
country.

MESSAGING

One Skyline KEY DATES

WHAT’S HAPPENING SEATTLE CHICAGO CAPITAL

Complete logowear survey Jul Jul Jul

Train on messaging (PM offsite) Jul 28 Jul 28 Jul 28

Train on messaging (in each office) Aug 09 Jul 20 Jul 14

Skyline summer swag gifts Aug 16 Jul 20 Jul 07

Client gifts ready to distribute Aug Jul Jul

Client outreach campaign by Operations Sep - Oct Jul - Oct

Rebrand posters on each jobsite Aug Aug

IT & email transition and training Sep - Nov 08 Sep - Nov 08 Sep - Nov 08

Skyline logowear & PPE delivered Oct Oct Oct

Trucks & office graphics switch over Oct Oct

Subcontractor appreciation event Oct 26 Oct 06

Retire ACCEND, Unimark & SCB logos and only use 
Skyline Construction

External Launch 
November 09

Client appreciation event Nov 16 Nov 10

JUL AUG SEP OCT NOVM I L E S TO NE  DAT E S

Complete logowear survey

Train on messaging (PM Offsite)

Client gifts ready to distribute

Rebrand posters on each jobsite

Train on messaging (in office)

Skyline summer swag gifts

IT & email transition and training

Client outreach campaign by Operations

Skyline logowear & PPE delivered

Trucks & office graphics switch over

Subcontractor appreciation event

External Launch: Retire 
Unimark logos and only use Skyline

Client appreciation event

Jul 28

Oct 26

Nov 09

Nov 16

Aug 09

Sep - Nov 08

Aug 09

SE AT T L E  T IME L INE
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5. RESULTS + IMPACT 

Our marketing objectives were 
achieved through our target 
audience engaging directly with 
our content. 

We executed our rebrand 15% under budget. We 

continue to track the project’s evolving ROI and will 

revisit its effectiveness at the six-month and one year 

mark.

Target Audience Engagement:

375 individual client conversations

2 large-scale industry events 

10,363 web views, 325 repeat visitors to new site

5,581 video views 

281 press release pickups 

21 social announcements

1,259 email opens from 3 unique email blasts

6 internal departments managed to launch the rebrand

6 internal trainings for 115 employees

3 new contracts with national clients (MSAs)

21 new projects awarded post-rebrand

20 2 2-20 2 3 E XC E L L E N C E IN M A R K E T IN G AWA R D S S U B MIS S IO N  //  SK YLINE CONSTRUCTION REBR AND 11



  �CHICAGO  
INDUSTRY EVENT

  REBRAND PRESS RELEASE AND HEADER GRAPHIC

5. RESULTS 

 BRANDING TEAM WEARING SWAG

 COUNTDOWN TO REBRAND VIDEO

  �SEATTLE 
INDUSTRY EVENT
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