
"Although individuals need not be well-rounded, teams should be.” - Tom Rath, Strengths Based 
Leadership: Great Leaders, Teams, and Why People Follow 
 
It has been 11 weeks, 2 days, and 8.25 hours since your SMPS Chicago Board of Directors 
met for an intense day of planning and strategery (to quote Saturday Night Live). During this 
Board Retreat, we introduced a book - summer reading ala throwback to high school - about 
leadership and teams which the quote above is from, "Strengths Based Leadership." This book 
was given to me by my father years ago when I was trying to get my Resident Assistant team 
on board to plan events for our hall. I was struggling to find my voice as a leader and 
struggling even more to trust my team to do what they do best. Sometimes, we as leaders 
hold our position on the board, our job duties, our responsibilities so close to the vest that 
can all be so overwhelming and instead of doing it all well - we do just some things well. As 
much as I wish I could, I cannot do it all and that is why we have an extremely talented, 
enthusiastic, and qualified board that holds positions they are incredible at. And that is what 
our team is for, that is what this board is for, and that is what the Board Director's 
committees are for: to serve the SMPS Chicago membership better than well. We want to 
exceed your expectations and deliver on the great foundation that past Boards of this chapter 
have done.  
 
We are coming off of a momentous year, with nothing short of awesome 
winning moments from this past August's "Build Business Conference" including Kate 
Mullaney, CPSM, with Cotter Consulting as the "Chapter President of the Year" yes, it is 
incredible as it sounds - this is a well-deserved honor for our dedicated immediate Past 
President. As a Chapter we also received the Striving for Excellence Grand Prize, overall 
"Chapter of the Year" that too, just as incredible as it sounds. This could not be achieved in 
one year, however, we must give recognition to the volunteers that have primed and shaped 
SMPS Chicago over the past years. 
 
Which brings me to, where do we go from here? A little more history is needed to answer 
that. During our strategic planning sessions in 2011 - 2012, we outlined 5 objectives to be 
reached from 2012 - 2015 along with a taskforce of Champions responsible for these 
objectives. In November of 2012, we kicked-off the “Strategic Plan Taskforce” and since then 
are 20% ahead of our suggested timeline (see “reference materials” section). As we continue 
to work on the strategic plan objectives and goals, I am inspired by how much this chapter 



has achieved in the last few years, which is where our theme as a board this year was 
created: growth.  In one form or another, our strategic plan goals are associated with growth 
and as a board, we too shall continue to grow. Grow our committees, grow our opportunities 
to incorporate the 6 Domains of Practice, and bring growth to our respective firms. In order 
to achieve growth, strong leadership must be at the foundation of all of this. Just like Tom 
Rath said, we as leaders cannot do it all and we don't have to be good at it all. How would 
this chapter continue to be successful if one person did it all? As Chicago Directors, the board 
has been tasked to empower their committees, we have fantastic volunteers just waiting to 
join us (yes, I mean you reading this!).  
 
There is no other organization that does what SMPS does. As we say in our Vision Statement: “SMPS 
Chicago is the premier organization connecting, educating, and elevating leaders in the A/E/C 
industry” -  I look forward to a wonderful year of working together and am so honored to serve as 
your President along with our amazing Board of Directors. 

Please visit this page to learn about the other committees and which one you can join. 

 

Best, 

Megen Briars 

Director of Marketing, OKW Architects, Inc. 

mbriars@okwarchitects.com 

@megenbriars 

SMPS Chicago 2013 - 2014 President 


